POLASAÍ DÍBEARTHA
D’aontaigh Bord Bainistíochta Phobalscoil Chorca Dhuibhne an méid seo a leanas maidir le dalta a dhíbirt as an scoil. 

1. Is ag an mBord Bainistíochta amháin atá an t-údarás dalta a dhíbirt. Ní thabharfar an t-údarás ar lámh d’aon dream eile.

2. Is céim an-tromchúiseach é dalta a dhíbirt agus ní dhéanfaidh an Bord a leithéid ach amháin i gcásanna go bhfuil fíor-dhrochiompar ó dhalta i gceist. D’fhéadfadh go mbeadh an drochiompar seo a leanas i gceist:

· Cur isteach suntasach ar fhoghlaim daoine eile nó ar an bproiséas múinteoireachta.

· Bagairt thromchúiseach foréigin i gcoinne daltaí eile nó baill foirne.

· Foréigean nó ionsaí fisiceach.

· Soláthar drugaí mídhleathacha.

· Ionsaí gnéis.

· Damáiste tromchúiseach a dhéanamh d’aon ghnó do mhaoin scoile.

· Mí-úsáid thromchúiseach a bhaint as an teicneolaíocht.

3. I bhformhór na gcásanna, beidh céimeanna suntasacha tógtha ag an scoil chun iompar an dalta a fheabhsú sula smaoineofar ar an dalta a dhíbirt. D’fhéadfadh na céimeanna seo a leanas a bheith i gceist:

· Bualadh leis na tuismitheoirí/caomhnóirí agus leis an dalta chun iarracht a dhéanamh slite a aimsiú chun cabhrú leis an dalta an t-iompar a fheabhsú.

· A chinntiú go dtuigeann an dalta na hiarmhairtí a d’fhéadfadh a bheith lena (h)iompar, dá mba rud é go leanfaí leis.

· A chinntiú go bhfuil triail bainte as gach rogha eile atá ar fáil

· Cabhair a lorg ar ghníomhaireachtaí tacaíochta (e.g. An tSeirbhís Náisiúnta Síceolaíochta Oideachais, Seirbhísí Pobail Fheidhmeannacht na Seirbhíse Sláinte, an tSeirbhís Náisiúnta Tacaíochta Iompraíochta, Seirbhísí Meabhairshláinte do Leanaí agus d’Ógánaigh, An Chomhairle Náisiúnta um Oideachas Speisialta).

      4. 
Mar sin féin, d’fhéadfadh go mbeadh cás eisceachtúil ann ina mbraitheann an Bord Bainistíochta gur cheart dalta a dhíbirt tar éis an chéad chion. Leanfar le próis chuí agus nósanna imeachta córa i ngach cás agus beidh prionsabail cheartas aiceanta i gceist. 
5. Seo a leanas na nósanna imeachta a bhaineann le fiosrúcháin i dtaobh drochiompar a bhféadfadh díbirt a bheith mar thoradh air:
· Cinnteoidh an Príomhoide go mbeidh fiosrúchán cuimsitheach déanta ar an eachtra. D’fhéadfadh go gcuirfí an dalta ar fionraí agus an fiosrúchán seo á dhéanamh.

· Cuirfidh an Príomhoide an dalta agus na tuismitheoirí/caomhnóirí ar an eolas, i scríbhinn, maidir le sonraí an drochiompair atá curtha i leith an dalta agus déarfar leo go bhféadfaí an dalta a dhíbirt de thoradh ar an drochiompar seo.

· Tabharfar gach deis don dalta agus do na tuismitheoirí freagra a thabhairt ar an ngearán sula ndéanfar an cinneadh deireanach. Más rud é go mbeartaíonn an Príomhoide moladh don Bhord Bainistíochta gur cheart an dalta a dhíbirt, tabharfar cuireadh do na tuismitheoirí chuig cruinniú leis an bPríomhoide sula gcuirfidh an Príomhoide an moladh úd faoi bhráid an Bhoird.

· Cuirfidh an Príomhoide taifead ar na líomhaintí ar fáil do na tuismitheoirí/caomhnóirí agus don Bhord Bainistíochta, chomh maith le taifead ar an bhfiosrúchán agus na cúiseanna a bhfuiltear ag iarraidh ar an mBord díbirt an dalta a phlé.

· Cuirfear na tuismitheoirí ar an eolas maidir leis an dáta a bheidh an éisteacht ag an mBord Bainistíochta agus tabharfar cuireadh dóibh a bheith i láthair. Tabharfar go leor fógra dóibh faoin gcruinniú agus déarfar leo gur féidir leo aighneacht scríofa nó ó bhéal a chur faoi bhráid an Bhoird. Is féidir an aighneacht scríofa a bheith déanta roimh ré.

       6.    Éisteacht an Bhoird Bainistíochta:

· Cinnteoidh an Bord nach mbeidh claontacht ar bith i gceist agus ní ghlacfaidh aon bhall den mBord páirt san éisteacht más rud é go bhfuil aon bhaint aige/aici leis an gcás.

· Ag an éisteacht, cuirfidh an Príomhoide agus na tuismitheoirí/caomhnóirí, nó dalta atá ocht mbliana déag nó ós a chionn, a gcás faoi bhráid an Bhoird agus na daoine eile i láthair.

· Ceadaíonn an Bord go dtabharfadh na tuismitheoirí/caomhnóirí duine éigin leo chuig éisteacht má theastaíonn sé sin uathu; níl sé inghlactha go mbeadh lucht dlí i láthair ag an staid seo.

· Ní bheidh an Príomhoide ná na tuismitheoirí/caomhnóirí i láthair agus an Bord ag déanamh an cinneadh.

      7.     Tar éis don Bhord cinneadh a dhéanamh:

· Má chinneann an Bord gur cheart an dalta a dhíbirt, caithfidh an Bord na tuismitheoirí agus an tOifigeach Leasa Oideachais a chur ar an eolas, i scríbhinn, faoin gcinneadh agus na cúiseanna atá leis.

· Ní chuirfear an díbirt i bhfeidhm go dtí fiche lá ón dáta a fhaigheann an tOifigeach Leasa Oideachais an fógra i scríbhinn faoin díbirt.

8. Ról an Oifigigh Leasa Oideachais:

· Laistigh den tréimhse fiche lá seo, eagróidh an tOifigeach Leasa Oideachais cruinnithe leis na páirtithe cuí chun a chinntiú go mbeidh socruithe déanta le go leanfaidh an dalta ar aghaidh san oideachas.

· Agus an idirbheartaíocht seo ar siúl, agus sula dtabharfar an díbirt chun críche, d’fhéadfadh go mbraithfeadh an Bord go mbeadh sé riachtanach an dalta a bheith fós ar fionraí ón scoil.

· Nuair a bheidh an fiche lá istigh, agus nuair a bhraitheann an Bord fós gur cheart an dalta a dhíbirt, deimhneofar an cinneadh go foirmiúil do na tuismitheoirí/caomhnóirí i litir chláraithe sínithe ag an gCathaoirleach agus an Príomhoide.

· Cuirfear na tuismitheoirí/caomhnóirí ar an eolas faoina gcearta achomharc a dhéanamh agus cuirfear an fhoirm chuí ar fáil dóibh. Déantar an t-achomharc seo chuig Ard-Rúnaí na Roinne Oideachais agus Scileanna.

Dhaingnigh an Bord Bainistíochta an polasaí seo ar an ______________ agus déanfar athbhreithniú air sa bhliain acadúil dar tús 1 Meán Fómhair 2013.

Tá an polasaí seo faoi réir ag agus ag teacht leis an reachtaíocht seo a leanas:

An tAcht Oideachais 1998

An tAcht Oideachais (Leas) 2000
An tAcht um Forálacha Oideachais (Ilchineálach) 2007

An tAcht um Stádas Comhionann, 2000
Oideachas do Dhaoine le Riachtanais Speisialta Oideachais 2004

Tá sé treoraithe chomh maith ag an NEWB  Developing a Code of Behaviour: Guidelines for Schools.

EXPULSION POLICY

The Board of Management of  Pobalscoil Chorca Dhuibhne has agreed the following in relation to the expulsion of a student.

4. Only the Board of Management has the authority to expel a student.  This authority will not be delegated.

5. Expulsion of a student is a very serious step and will only be taken by the Board in extreme cases of unacceptable behaviour.  Such behaviour may include:

· Significant disruption to the learning of others or to the teaching process.

· A serious threat of violence against other students or members of staff.

· Actual violence or physical assault.

· Supplying illegal drugs.

· Sexual assault.

· Deliberate serious damage to property.

· Serious misuse of technology.

6. In most cases before considering expulsion the school will have taken significant steps to address the student’s behaviour.  These steps may include:

· Meeting with parents/guardians and the student to try and find ways of helping the student to change their behaviour.

· Making sure that the student understands the possible consequences of their behaviour, if it should persist.

· Ensure that all other possible options have been tried

· Seeking the assistance of support agencies (e.g. National Educational Psychological Service, Health Service Executive Community Services, the National Behavioural Support Service, Child and Adolescent Mental Health Services, National Council for Special Education).

      4. 
However there may be exceptional circumstance where the Board of Management forms the opinion that a student should be expelled for a first offence.  Due process and fair procedures will be followed in all cases and the principles of natural justice will apply. 

6. The following are the procedures for the investigation of misbehaviour 

which may lead to expulsion:

· The Principal will ensure that there is a thorough investigation of the incident. The student may be suspended from school while this investigation is taking place.

· The Principal will inform the student and the parents/guardians, in writing, of the details of the alleged misbehaviour and the possibility that it could result in expulsion.

· The student and parents will be given every opportunity to respond to the complaint before a final decision is made. If the final decision is that the Principal intends to recommend expulsion to the Board of Management then the parents will be invited to a meeting with the Principal before the recommendation is taken to the Board.

· The Principal will provide the parents/guardians and the Board of Management with records of the allegations, the investigation and also the grounds on which the Board is being asked to consider expulsion.

· The parents will be notified of the date of the Board of Management hearing and will be invited to attend. They will be given adequate notice of the meeting and will be informed that they may make a written and oral submission to the Board. The written submission may be made in advance.

       6.    The Board of Management Hearing:

· The Board will ensure impartiality and a Board member who has had any involvement in the circumstances of the case will not take part in the hearing.

· At the hearing the Principal and the parents/guardians, or a student who is eighteen years or over, will put their case to the Board in each others presence.

· Parents/guardians may wish to be accompanied at such hearings and the Board will facilitate this; legal accompaniment is not acceptable at this stage.

· Neither Principal nor parents/guardians will be present when the Board is making its decision.

      7.     Following the Board Decision:

· If the Board decides that the student should be expelled, the Board must notify the parents and the Education Welfare Officer, in writing, of its decision and the reasons for its decision.

· The expulsion will not be implemented until twenty days from the date on which the Education Welfare Officer receives written notification of the expulsion.

9. Involvement of the Education Welfare Officer:

· Within this twenty day period, the Education Welfare Officer will convene meetings with relevant parties to ensure that arrangements are made for the student to continue in education.

· While these negotiations are taking place, and before the expulsion is finalised, the Board may consider it necessary to continue the student’s suspension from school.

· After the twenty days has elapsed, where the Board remains of the view that the student should be expelled, the decision will be formally confirmed to the parents/guardians and the student in a registered letter signed by the Chairperson and the Principal.

· The parents/guardians will be told about the right to appeal and supplied with the appropriate form. This appeal is made to the Secretary General of the Department of Education and Science.

This policy was ratified by the Board of Management on the  and will be reviewed in the academic year beginning Sept. 1st 2013.

This policy is informed by and compliant with the following legislation:

Education Act 1998

Education Welfare Act 2000

Education (Miscellaneous) Provisions Act 2007

Equal Status Act 2000

Education for Persons with Special Education Needs 2004

It is also guided by the NEWB Developing a Code of Behaviour: Guidelines for Schools.

